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Section 1

Overview



Behaviour Policy Principles

Our Christian vision is ‘Living life in all its fullness. School acknowledges their responsibility to all,
to enrich lives and show love and respect. We do this by living out our values of Love, Courage,
Respect, Trust and Forgiveness to enable all to become better in everything they do and to become
the best version of themselves.

St Margaret’s at Hasbury CE Primary School (SMAHPS) is committed to creating an environment
where exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain
the highest standards of personal conduct, to accept responsibility for their behaviour

We have three school rules at St Margarets that are consistent throughout the school. These are:
‘Ready, Respectful and Safe.

Our school rules are aligned with our Christian values and our school vision. Each class has these
rules displayed and what these words mean to them. As adults we describe and model the
behaviour we want to see from our children to ensure a safe, calm school environment.

The aims of this policy are:

e To create a culture of exceptionally good behaviour: for learning, for community,
for life.

e To ensure that all learners are treated fairly, shown respect and to promote good
relationships.

e To provide a safe, comfortable and caring environment where optimum learning
takes place.

e To provide clear guidance for children, staff and parents of expected levels of
behaviour.

e To use a consistent and calm approach.

At St Margarets at Hasbury CE Primary School, our behaviour policy places children at the centre
of our practice. Through this policy we aim for children to:

e Feel valued and part of the St Margaret’s school community
e Have a sense of belonging, feel safe and feel supported when at school
e Respect other children/adult’s points of views and feelings

Church of England Vision

Part of the Church of England’s vision for education is that children are grounded in teachings
about Hope, Dignity, Wisdom and Respect; creating a culture where children can grow to be
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content and happy. This happens best in a culture of love that accepts, forgives, and keeps faith
with children. At St Margaret’s we aim to create a school community that is aligned to this vision
and underpinned by the knowledge that all our children are born in the image of God and are
unique.

We recognise that each individual child is at a different stage of social learning. Only through a
consistent approach to supporting their behaviour will we be able to achieve an environment in
which children can learn and develop as caring and responsible people.

The Role of the Parent
Active parental involvement is welcomed, appreciated and deliberately encouraged in order to:

e Ensure that children attend school regularly, arriving on time, alert and ready for the tasks
ahead and are collected, promptly, at the end of the day;

e Understand and reinforce the school language as much as possible;

e Share in the concern about standards of behaviour generally;

e Support the work of the school as staff seek to support the whole family.

Out of School Behaviour

The school is committed to ensuring pupils act as positive ambassadors. If a pupil is wearing the
St Margaret’s uniform or can be identified as a pupil of the school, and is reported to have
behaved in a way that constitutes a breach pf school’s policy or brings the school into disrepute,
school will look into this, and sanctions may be used.

The school’s Senior Leadership Team will monitor the effectiveness of the policy at least once a
year and report back to the Governing Board. The Senior Leadership Team will also monitor the
visible consistencies around the school and the use of language and personal follow-up. Records
will be kept by the Senior Leadership Team in order to monitor and evaluate any changes brought
about by the policy.
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Section 2

Praise, sanctions and
support
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Our school has three simple rules: ‘Be Ready, Be Respectful and Be Safe’. These rules are
explicitly taught and modelled by all members of our school.

We believe that:

behaviour can change and every child can be successful;

positive, targeted praise is more likely to change behaviour than blaming and punishing;

reinforcing good behaviour helps children feel good about themselves;

an effective reward system and celebrating success helps to further increase children’s self

-esteem, enabling them to achieve even more;

e understanding each child’s needs and their circumstances helps us to act in the fairest way
possible for that child, at that moment;

e visible consistency with visible kindness underpins everything we do;

Praise and Recognition

The first strategy that all adults default to for recognition of positive behaviour is verbal praise.
This reinforces that pupils are making the right choices. This can take many forms, such as an
adult saying: thank you, wow, well done, etc.

Rewards — Adults’ choices

Rewards have their place, and we feel should exist for consistently through living out school’s
values. All staff have a clear understanding of the rewards they can utilise across the school day.
Any adult can award a class with class merits in multiples of 5. These accumulate and when the
class have achieved 100, they receive the award they agreed with the class teacher. Children
often choose; PJ day, a film afternoon, forest school afternoon, visit to the local park etc.
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Children receive house points which contribute to the overall achievement of their house.
Postcards are sent home to celebrate a child’s academic achievement or personal development

achievement.

De—escalation

All adults and children foster positive relationships with each other, this is key to any behaviour

management. When a pupil’s behaviour isn’t at the expected standard, it is important that adults
use de-escalation strategies before moving to sanctions. This is often all that is needed to defuse
a situation. Some strategies we use in St Margaret are:

a quiet word

distraction

moving seats in the classroom

This list is not exhaustive.

praising other children for doing the right thing
encouragement to change behaviour

ensure the pupil has time to chat to school’s learning mentor
reflection time

We understand that a common and consistent use of language around behaviour is essential in
creating clear boundaries for learning how to behave. Our approach enables children to reflect
and make the right choice. (See appendix 1 for script)

Reminder

Caution

Last chance

Reset

Repair

A reminder of
‘ready, respectful,
safe’. Delivered
privately wherever
possible. Repeated
where reasonable
adjustments are
necessary. Take the
initiative to keep
things at this stage.

A clear verbal
caution delivered
privately wherever
possible, making the
student aware of
their behaviour and
clearly outline the
consequences
should they
continue. Use ‘Think
carefully about the
next step’

Speak to the
student privately
and give them a
final opportunity to
engage. Offer a
positive choice and
refer to previous
examples of good
behaviour. Ask child
to stay behind for 2
minutes — this is not
negotiable.

This is a short time
outside the room or
at the side of the
field of play. Itis a
few minutes for the
child to calm down,
breath, look at the
situation from a
different
perspective and
compose
themselves.

This might be a
quick break time
chat or a more
formal restorative
meeting. This step is
essential and must
happen without fail.
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Escalation

Escalation can take the following forms in school

Escalation
1 2 3
For ongoing or repeated For severe or repeated Potential serious breach of
concerns concerns the behaviour policy has

occurred or where the pupil
fails to comply with previous
sanctions.

Record on CPOMs, inform Radio for SLT Radio for SLT

parents. SLT will follow up

Escalation 1

Where a pupil’s behaviour is concerning and repeated over an ongoing period, they will be
monitored by SLT. This involves keeping in touch with the pupil, ‘checking in on them’, monitoring
CPOMs, referring to the school’s learning mentor. Children might be asked to catch up on lost
learning at break or lunch time.

Escalation 2

When a pupil’s behaviour is of a severe or immediate concern, a staff member may radio for SLT.
The attending SLT will use their professional experiences to de-escalate the situation. This might
involve providing calming time for the pupil, quiet reassuring conversation reminding the pupil of
expected behaviour, time out of class with support to be reintegrated. Once the de-escalation is
complete, a member of SLT will investigate and decide on the next action. This might be a phone
call home to inform parents, missed playtime/lunchtime, planned nurture sessions, time out of
class (formal reflection - morning or afternoon) completing work.

Escalation 3 (HT/DHT)

This is where a potentially serious breach of the behaviour policy has occurred or where the pupil
fails to comply with previous sanctions.

Serious breach of behaviour might include:

- Bringing prohibited items (weapon, vape, cigarettes etc) into school
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- Stealing

- Persistent disruptive behaviour

- Physical attacks on adults/children

- Using derogatory language

- Damaging school property

- Are verbally abusive towards a child/ adult
- Physically harm a child/ adult

- Damage school property with intent

Inappropriate behaviours between peers will always be challenged. It is unacceptable to
downplay certain behaviours, as ‘just banter’, ‘having a laugh’, ‘part if growing up’ or ‘boys will be
boys’. This can lead to a culture of unacceptable behaviour, an unsafe environment for children
and in worst case scenarios, a culture that normalises abuse leading to children accepting it as
normal and not coming forward to report it. (KCSIE 2023)

If a serious breach has occurred, the Headteacher or Deputy Headteacher will call parents/carers
in for a meeting to discuss the outcome which could be formal reflection, suspension or
permanent exclusion (in line with exclusion policy).

When we see patterns of behaviour or when behaviour is concerning, we act quickly to work
together with parents/carers and agencies to put things back on track and ensure other pupils’
learning is not disrupted.

Supporting pupils

All our pupils have access to nurture support within school. This support helps the child to work
through barriers, build self-esteem, and ultimately flourish.

Families who are receiving support from Early Help will have support from Mrs Stokes, our
Inclusion Lead.

Some pupils are impacted by adverse childhood experiences which can often be displayed in
making wrong behaviour choices. As a school, we recognise that their behaviour is their way of
communicating their emotions. We also understand that for many children they need to feel a
level of safety before they exhibit extreme behaviours. Where possible, we use our most skilful
staff to build relationships with each individual child and identify the level of support needed by
the pupil and put this provision in place. (See appendix 2).

We expect all staff to:

- Practice excellent behaviour
Behaviour Policy 2024



- Notice excellent behaviour
- Create conditions for excellent behaviour
- Be consistent

Daily, all staff will:

« Meet and greet at the door

« Refer to ‘Be Ready, Be Respectful, Be Safe’

« Model positive behaviours and build relationships

« Plan lessons that engage, challenge and meet the needs of all pupils

« Use avisible recognition mechanism throughout every lesson

« Be calm and give ‘take up time’ when going through the steps. Prevent before sanctions

« Follow up every time, retain ownership and engage in reflective dialogue with pupils

« Never ignore or walk past pupils who are making poor choices— ask those involved if they
need support; sometimes too many people can be overwhelming

Leaders will:

« Meet and greet pupils at the beginning of the day;

« Be avisible presence around the site and especially at changeover time;

« Celebrate staff, leaders and pupils whose effort goes above and beyond expectations;

« Regularly share good practice;

« Support middle leaders in managing pupils with more complex or entrenched negative
behaviours;

« Use behaviour data to target and assess school wide behaviour policy and practice;

« Regularly review provision for pupils who fall beyond the range of written policies;

« Be adaily visible presence around their corridor and the site, particularly at times of mass
movement.

/\\‘9 w 2 %
&
< 2
2 ) I
Z
= y
MY ) ) A

LIVING LIFE IN ALL ITS FULLNESS

Behaviour Policy 2024



Section 3
Behaviour Procedures

(summarised)

Baviour Procedures 2024 (summarised)

Good behaviour emanates from a stimulating and exciting curriculum. St Margaret’s at Hasbury
CE Primary School acknowledges the need for clear behaviour procedures to sustain consistent
approaches from all staff. The following routines must be the cogs, the consistencies that all staff

Behaviour Policy 2024

20
Quw



adhere to in order to maintain a happy, caring and safe learning environment. Children should be
reminded of classroom practice by positive correction.

All adults will:

e Meet and greet all learners with a smile

e Have a calm demeanor, demonstrating calm and consistent adult behaviour

e Use countdown in order to get the class ready for instruction

e Set the class to work (use TROGS)
-Time and task. Give the time/deadline before the task.
-Resources — what do individuals/groups need for the task?
-Outcomes — what do you want to see at the end of the time/session, or what is the
success criteria or expected outcome agreed with the class?
-Grouping — individual work in silence, paired work, groups, seating arrangements
etc.
-Stop signal — a reminder that you will use the countdown when you want to speak to
them as a class.

Children receive individual rewards such as praise, stickers and house points for high effort and
positive demonstrations of the school’s Christian values and school rules. The class also receives
class merits. These can be given by any adult when children show unity, follow the school rules
and are active roles models for (SMAHPS). Once the class reaches 100 merits, they receive their
class award (agreed on prior to starting the count to 100). Examples of class rewards are pizza
party, extra play, DVD session etc.

Children are also rewarded at lunchtime, by lunchtime supervisors. Children are rewarded with
stickers, certificates, ‘ask what | have done today’ slips. Children are thanked in a special
assembly.

Our Rules Visible Consistencies Over and Above Recognition
1. Be Ready 1. Daily meet and greet 1. Certificates
2. Persistently catching children doing the 2. Stickers
Try and listen to right thing 3. Phone call/text home
instructions 3. Picking up on children who are failing to 4. Verbal praise
meet expectations 5. Notes home
2. Be Respectful 4. Accompanying children to the gate at 6. SLT praise
the end of every day 7. Class merits
Try to use kind words 5. Praising in public (PIP), Reprimandingin | 8  show work to another adults
private (RIP) 9. Visitto HT
3. Be Safe 6. Consistent language
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Try to keep hands and
feet to yourself

Where children are not following instructions or are disrupting learning they will be given the
opportunity to reflect and correct their behaviour through the stages listed below.

1. Reminder: of the 3 simple rules of Be Ready, Be Respectful, Be Safe;

2. Caution: clear 30 second scripted intervention, delivered privately, making the pupil aware
of their behaviour and clear communication of the consequences if they continue

3. Time out: short time for a few minutes to calm down, get different perspective

4. Repair: a quick chat or a more formal meeting

Stage 1 (Reminder and Caution)

Reminder of the 3 simple rules of Be Ready, Be Respectful, Be Safe. Children can receive up to 2
verbal warnings. It is important children are reprimanded in private, a subtle, clear message
(scripted intervention)

Stage 2 (Time Out and Repair)

If after 2 warnings the child has not corrected their behaviour the child will miss 5 minutes of their
playtime. EYFS children are to be seated in a reflection space. A dialogue with parents must take
place and CPOMs updated.

Chat at breaktime/lunchtime or a more formal meeting
Stage 3 (SLT become involved)

Children will reach stage 3 if they:

- Repeatedly cause disruption

- Are verbally abusive towards a child/ adult

- Physically harm a child/ adult

- Damage school property with intent

- Use racial incidents (adult has investigated the incident and is sure it is racial)

- Use homophobic incidents (adult has investigated the incident and is sure it is homophobic)
- Use offensive/foul language towards a child/adult, in a manner which is abusive.

- Fail to calm down repeat defiance/rudeness to staff.

- Bring into school prohibited item/s
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HT/DHT will meet with parents to discuss the behaviour, discuss expectations, ensure
understanding of the expected behaviours and discuss what support school has already put in
place and what will be put in place to further support the child. At this point it might be felt that
the child needs to go on a behaviour plan issued by HT/DHT in consultation with the SENCo or
Inclusion Manager.

Possible endorsements for stage 3 will be one of the following:

Break time reflection/reflections Lunchtime reflection/reflections
Removal from class for a session Lunchtime suspension
Suspension Exclusion

Behaviour Policy 2024
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Exclusion policy

This section of the policy is written in conjunction with the DfE guidance suspension and
permanent exclusion from maintained schools
https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and
permanent_exclusion _guidance _september_23.pdf

Definitions

Suspension — when a pupil is removed from the school for a fixed period. This was previously
referred to as a ‘fixed-term exclusion’.

Permanent exclusion — when a pupil is removed from the school permanently and taken off the
school roll. This is sometimes referred to as an ‘exclusion’.

Off-site direction — when a governing board of a maintained school requires a pupil to attend
another education setting temporarily, to improve their behaviour.

Parent — any person who has parental responsibility and any person who has care of the child.

Managed move — when a pupil is transferred to another school permanently. All parties, including
parents and the admission authority for the new school, should consent before a managed move
occurs.

This policy recognises that the Headteacher has the power to exclude violent or very disruptive
pupils who prevents others from learning, or who threaten the health and safety of themselves or
others in the school.

Incident

The adult who witnesses the incident will decide on the seriousness of the incident and where
necessary steps to ‘escalation 2 or 3.

Investigation

HT/DHT will investigate the incident immediately. This involves interviewing all parties, both staff
and pupils, answering only 5 key questions (Who?, What?, When?, Where?, How?). A record of
what said with time and date will be made and uploaded onto CPOMS.

Evidence
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All parties will be interviewed or asked to write their account of the incident, whilst it is fresh in
their minds. If parents/carers appeal the suspension/exclusion, the Headteacher must provide
them evidence on which the decision to exclude was made.

Decision

When establishing the facts in relation to an exclusion or suspension, the Headteacher must apply
the civil standard of proof, i.e. ‘on the balance of probabilities’ it is more likely than not that a fact
is true.

Based on all the evidence, there are three courses of action that the Headteacher, (or Deputy
Headteacher assuming responsibility for the decision) can take:

« Inschool sanctions
Rewards and sanction section of this policy comes into effect.
« A suspension from lunchtimes

Parents will be notified immediately by telephone informing them of the reason for the exclusion,
steps that have been taken to avoid the exclusion and when the child should be collected for the
suspension to start, the length of the suspension and the date and the time that the pupil should
return to school. A letter will be sent home explaining the reason/s for the suspension, the period
of suspension and parents’/carers’ right to make representations about the suspension to the
governing board. Where there is a legal requirement for the governing board to consider the
suspension, that parents have a right to attend a meeting, to be represented at the meeting (at
their own expense) and to bring a friend.

If a child is suspended at lunchtime for less than five days parents can make a representation in
writing to the disciplinary committee. However, the disciplinary committee cannot reinstate the
child in this instance. Parents/carers do not have any right to appeal, but can make
representation.

Arrangements will be made with parents for how the child will be successfully re-integrated back
into school. In most cases, this will include the provision of an individual support plan, in order to
reduce the risk of further suspensions.

e Suspension

Parents will be notified immediately by telephone informing them of the reason for the exclusion,
steps that have been taken to avoid the exclusion and when the child should be collected for the
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suspension to start, the length of the suspension and the date and the time that the pupil should
return to school. A letter will be sent home explaining the reason/s for the suspension, the period
of suspension and parents’/carers’ right to make representations about the suspension to the
governing board. Where there is a legal requirement for the governing board to consider the
suspension, that parents have a right to attend a meeting, to be represented at the meeting (at
their own expense) and to bring a friend.

If a child is suspended at lunchtime for less than five days parents can make a representation in
writing to the disciplinary committee. However, the disciplinary committee cannot reinstate the
child in this instance. Parents/carers do not have any right to appeal, but can make
representation.

Arrangements will be made with parents for how the child will be successfully re-integrated back
into school. In most cases, this will include the provision of an individual support plan, to reduce
the risk of further suspensions.

o« Permanent Exclusion

A decision to exclude a pupil permanently will only be taken in response to a serious breech or
persistent breaches of the school’s behaviour policy: and where allowing a pupil to remain in
school would seriously harm the education or welfare of the pupils or others in school.

Chair of Governor
It is our practice to ensure the Chair of Governors is informed of all suspensions and exclusions.

- Asuspension from lunchtime
- Asuspension of less that 15 days
- Permanent exclusion
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Use of reasonable force and
restrictive practices in schools
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Use of reasonable force and restrictive practices in schools

Reasonable force can be used to prevent pupils from hurting themselves or others, from
damaging property, or from causing disorder. In a school, force is used for two main purposes — to
control pupils or to restrain them.

Definitions

Reasonable force’ - actions involving a degree of physical contact with pupils; it can be used
to prevent pupils from hurting themselves or others, damaging property, or causing
disorder

‘Force’ can mean guiding a pupil to safety, breaking up a fight, or restraining a student to
prevent violence and injury

‘Reasonable in the circumstances’ means using no more force than is needed

‘Control’ is either passive — e.g. standing between pupils, or active e.g. leading a pupil by the
arm out of a classroom

‘Restraint’ means to hold back physically or to bring a pupil under control
The Legal Position
Who can use reasonable force?

All members of school staff have a legal power to use reasonable force, and it can apply to
other adults, e.g. unpaid volunteers or parents accompanying children on a school trip. Staff
should use their professional judgement of each situation to make a decision to physically
intervene or not.

Staff should avoid causing injury, pain or humiliation, but in some cases it may not be possible.
Schools do not require parental consent to use force on a pupil.
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When can physical force be used?
Schools can use reasonable force to:
- Remove disruptive pupils if they have refused to follow an instruction to
leave

- Prevent a pupil who: disrupts a school event, trip or visit

leaves the classroom where this would risk their safety or
disrupt others

from attacking someone
- Restrain a pupil at risk of harming themselves through physical outbursts

Schools cannot use force as a punishment — this is always unlawful.

School will record all serious behaviour incidents and any restraints using the form in appendix 3.
This will then be uploaded onto CPOM:s.
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Searching, screening
and confiscation
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Confiscation

School staff can seize any prohibited item found as a result of a search. They can also seize any
item,

however found, which they consider harmful or detrimental to school discipline.

Screening

What the law allows:

Schools can require pupils to undergo screening by a walk-through or hand-held metal detector
(arch or wand) even if they do not suspect them of having a weapon and without the consent of
the pupils. Schools’ statutory power to make rules on pupil behaviour and their duty as an
employer to manage the safety of staff, pupils and visitors enables them to impose a requirement
that pupils undergo screening.

Any member of school staff can screen pupils.

If a pupil refuses to be screened, the school may refuse to have the pupil on the premises. Health
and safety legislation requires a school to be managed in a way which does not expose pupils or
staff to risks to their health and safety and this would include making reasonable rules as a
condition of admittance. If a pupil fails to comply, and the school does not let the pupil in, the
school has not excluded the pupil and the pupil’s absence should be treated as unauthorised. The
pupil should comply with the rules and attend. This type of screening, without physical contact, is
not subject to the same conditions as apply to the powers to search without consent.
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Searching

Searching can play a critical role in ensuring that schools are safe environments for all pupils and
staff. It is our duty to safeguard and promote staff and pupil welfare, and to maintain high
standards of behaviour through which pupils can learn and thrive.

Establishing grounds for a search

Teachers can only undertake a search without consent if they have reasonable grounds for
suspecting that a pupil may have in his or her possession a prohibited item. The teacher must
decide in each particular case what constitutes reasonable grounds for suspicion. For example,
they may have heard other pupils talking about the item or they might notice a pupil behaving in
a way that causes them to be suspicious. In the exceptional circumstances when it is necessary to
conduct a search of a pupil of the opposite sex or in the absence of a witness, the member of staff
conducting the search should bear in mind that a pupil’s expectation of privacy increases as they
get older. The powers allow school staff to search regardless of whether the pupil is found after
the search to have that item. This includes circumstances where staff suspect a pupil of having
items such as illegal drugs or stolen property which are later found not to be illegal or stolen.

At St Margaret’s at Hasbury, the Headteacher and SLT have a statutory power to search a pupil or
their possessions where they have reasonable grounds to suspect that the pupil may have a
prohibited item or any other item that the school rules identify in the Behaviour Policy as an item
which may be searched for.

Searching with consent - Schools’ common law powers to search:

School staff can search pupils with their consent for any item.

Also note:

Schools are not required to have formal written consent from the pupil for this sort of search — it
is enough for the teacher to ask the pupil to turn out his or her pockets or if the teacher can look
in the pupil’s bag or locker and for the pupil to agree. Schools should make clear in their school
behaviour policy and in communications to parents and pupils what items are banned.

If a member of staff suspects a pupil has a banned item in their possession, they can instruct the
pupil to turn out his or her pockets or bag and if the pupil refuses, the teacher can apply an
appropriate punishment as set out in the school’s behaviour policy. A pupil refusing to co-operate
with such a search raises the same kind of issues as where a pupil refuses to stay in a detention or
refuses to stop any other unacceptable behaviour when instructed by a member of staff —in such
circumstances, schools will refer to the behaviour policy.

At St Margaret’s at Hasbury, the Headteacher and SLT have a statutory power to search a pupil or
their possessions where they have reasonable grounds to suspect that the pupil may have a
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prohibited item or any other item that the school rules identify in the Behaviour Policy as an item
which may be searched for.

Searching without consent

What the law says:

What can be searched for?

Knives or weapons, alcohol, illegal drugs and stolen items; and tobacco and cigarette papers,
fireworks and pornographic images; and any article that the member of staff reasonably suspects
has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage
to property; and any item banned by the school rules which has been identified in the rules as an
item which may be

searched for.

Can | search?

Any item that the member of staff reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to property; and any item banned
by the school rules which has been identified in the rules as an item which may be searched for.
Headteacher and members of SLT are authorised to search pupils or their possessions where they
have reasonable grounds to suspect that the pupil may have a prohibited item or any other item
that the school rules identify in the Behaviour Policy as an item which may be searched for.

The list of prohibited items:

Mobile phones/devices

Knives and weapons

Alcohol

Stolen items

Illegal drugs

E-cigarettes/vapes/ tobacco/cigarettes.

Pornographic images

Any article that the member of staff reasonably suspects has been, or as likely to be used:
- To commit an offence or
- Cause personal injury to, or damage to property, of any person.

We will also confiscate any item that is harmful or detrimental to school discipline. These items
will be returned to pupils after discussion with senior leaders and parents, if appropriate.

The Headteacher will oversee the school’s practice of searching to ensure that a culture of safe,
proportionate, and appropriate searching is maintained, which safeguards the welfare of all
pupils and staff with support from the designated safeguarding lead (or deputy).

The Headteacher will ensure that a sufficient number of staff are appropriately trained in how to
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lawfully and safely search a pupil who is not co-operating, so that these trained staff can support
and advise other members of staff if this situation arises.

The designated safeguarding lead (or deputy) will be informed of any searching incidents where
the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited
item. The staff member will involve the designated safeguarding lead (or deputy) without delay if
they believe that a search has revealed a safeguarding risk.

If the designated safeguarding lead (or deputy) finds evidence that any child is at risk of harm,
they will make a referral to children’s social care services immediately (As set out in part 1 of
Keeping Children Safe in Education). The designated safeguarding lead will then consider the
circumstances of the pupil who has been searched to assess the incident against potential wider
safeguarding concerns.

Before screening or conducting a search of a pupil, the school will consider their obligations under
the European Convention on Human Rights. Under Article 8. Under Article 8, pupils have a right to
respect for their private life. In the context of these rights and obligations, this means that pupils
have the right to expect a reasonable level of personal privacy.

The powers to search in the Education Act 1996 are compatible with Article 8.

Authorised staff can only undertake a search without consent if they have reasonable grounds for
suspecting that a pupil may have in their possession a prohibited item. The staff member must
decide in each particular case what constitutes reasonable grounds for suspicion. For example,
they may have heard other pupils talking about the item or they might notice a pupil behaving in
a way that causes them to be suspicious.

There should always be two staff available for a search and one of them should the same sex as
the pupil. However, in the exceptional circumstances when it is necessary to conduct a search of a
pupil of the opposite sex or in the absence of a witness, the member of staff conducting the
search should bear in mind that a pupil’s expectation of privacy increases as they get older.

Searches for items banned by the school rules

An item banned by the school behaviour policy and the searching, screening and confiscation may
only be searched for under these powers if it has been identified in the school behaviour policy as
an item that can be searched for. The policy and procedures must be determined and publicised
by the Headteacher in accordance with section 89 of the Education and Inspections Act 2006 in
maintained schools.

The powers only apply in England.

During the search
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Extent of the search — clothes, possessions, desks and lockers

What the law says:

The person conducting the search may not require the pupil to remove any clothing other than
outer clothing.

‘Outer clothing’ means clothing that is not worn next to the skin or immediately over a garment
that is being worn as underwear but ‘outer clothing’ includes hats; shoes; boots; gloves and
scarves. ‘Possessions’ means any goods over which the pupil has or appears to have control — this
includes desks, trays and bags. A pupil’s possessions can only be searched in the presence of the
pupil and another member of staff, except where there is a risk that serious harm will be caused
to a person if the search is not conducted immediately and where it is not reasonably practicable
to summon another member of staff.

Also note:

The power to search without consent enables a personal search, involving removal of outer
clothing and searching of pockets; but not an intimate search going further than that, which only
a person with more extensive powers (e.g. a police officer) can do.

Use of force

Members of staff can use such force as is reasonable given the circumstances when conducting a
search for knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers,
fireworks, pornographic images or articles that have been or could be used to commit an offence
or cause harm. Such force cannot be used to search for items banned under the school rules.
Separate advice is available on teachers’ power to use force — see Associated Resources section
below for a link to this document

After the search

The power to seize and confiscate items — general

What the law allows:

Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections Act
2006, enables a member of staff to confiscate, retain or dispose of a pupil’s property as a
disciplinary penalty, where reasonable to do so. The member of staff can use their discretion to
confiscate, retain and/or destroy any item found as a result of a ‘with consent’ search so long as it
is reasonable in the circumstances. Where any article is thought to be a weapon it must be passed
to the police.

Staff have a defence to any complaint or other action brought against them. The law protects
members of staff from liability in any proceedings brought against them for any loss of, or
damage to, any item they have confiscated, provided they acted lawfully.

Iltems found as a result of a ‘without consent’ search
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What the law says:

A person carrying out a search can seize anything they have reasonable grounds for suspecting is
a prohibited item or are evidence in relation to an offence. Where a person conducting a search
finds alcohol, they may retain or dispose of it. This means that schools can dispose of alcohol as
they think appropriate but this should not include returning it to the pupil. Where they find
controlled drugs, these must be delivered to the police as soon as possible but may be disposed
of if the person thinks there is a good reason to do so. Where they find other substances which
are not believed to be controlled drugs these can be confiscated where a teacher believes them
to be harmful or detrimental to good order and discipline. This would include, for example, so
called ‘legal highs’. Where staff suspect a substance may be controlled they should treat them as
controlled drugs as outlined above. Where they find stolen items, these must be delivered to the
police as soon as reasonably practicable — but may be returned to the owner (or may be retained
or disposed of if returning them to their owner is not practicable) if the person thinks that there is
a good reason to do so.

Where a member of staff finds tobacco or cigarette papers they may retain or dispose of them. As
with alcohol, this means that schools can dispose of tobacco or cigarette papers as they think
appropriate but this should not include returning them to the pupil.

Fireworks found as a result of a search may be retained or disposed of but should not be returned
to the pupil.

If a member of staff finds a pornographic image, they may dispose of the image unless its
possession constitutes a specified offence (i.e. it is extreme or child pornography) in which case it
must be delivered to the police as soon as reasonably practicable. Images found on a mobile
phone or other electronic device can be deleted unless it is necessary to pass them to the police.
Where an article that has been (or could be) used to commit an offence or to cause personal
injury or damage to property is found it may be delivered to the police or returned to the owner.
It may also be retained or disposed of.

Where a member of staff finds an item which is banned under the school rules they should take
into account all relevant circumstances and use their professional judgement to decide whether
to return it to its owner, retain it or dispose of it. Any weapons or items which are evidence of an
offence must be passed to the police as soon as possible.

Statutory guidance on the disposal of controlled drugs and stolen items

It is up to teachers to decide whether there is a good reason not to deliver stolen items or
controlled drugs

to the police. In determining what is a “good reason” for not delivering controlled drugs or stolen
items to the police the member of staff must have regard to the following guidance issued by the
Secretary of State. In determining what is a ‘good reason’ for not delivering controlled drugs or
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stolen items to the police, the member of staff should take into account all relevant
circumstances and use their professional judgement to determine whether they can safely
dispose of a seized article. Where staff are unsure as to the legal status of a substance and have
reason to believe it may be a controlled drug they should treat it as such. With regard to stolen
items, it would not be reasonable or desirable to involve the police in dealing with low value
items such as pencil cases. However, school staff may judge it appropriate to contact the police if
the items are valuable (iPods/laptops) or illegal (alcohol/fireworks).

Statutory guidance for dealing with electronic devices

Where the person conducting the search finds an electronic device they may examine any data or
files on the device if they think there is a good reason to do so. Following an examination, if the
person has decided to return the device to the owner, or to retain or dispose of it, they may erase
any data or files, if they think there is a good reason to do so. The member of staff must have
regard to the following guidance issued by the Secretary of State when determining what is a
“good reason” for examining or erasing the contents of an electronic device: In determining a
‘good reason’ to examine or erase the data or files the staff member must reasonably suspect
that the data or file on the device in question has been, or could be, used to cause harm, to
disrupt

teaching or break the school rules. If inappropriate material is found on the device it is up to the
teacher to decide whether they should delete that material, retain it as evidence (of a criminal
offence or a breach of school discipline) or whether the

material is of such seriousness that it requires the involvement of the police. All school staff
should be aware that behaviours linked to sexting put a child in danger.

Also note:

Teachers should also take account of any additional guidance and procedures on the retention
and disposal of items that have been put in place by the school.

Telling parents and dealing with complaints

Schools are not required to inform parents before a search takes place or to seek their consent to
search their child. There is no legal requirement to make or keep a record of a search.

Schools should inform the individual pupil’s parents or guardians where alcohol, illegal drugs or
potentially harmful substances are found, though there is no legal requirement to do so.
Complaints about screening or searching should be dealt with through the normal school
complaints procedure.
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Appendix 1

Scripted Interventions

Additional support

30 second intervention:

- Gentle approach, personal, non-threatening, side on, eye level or lower

- State the behaviour observed and which rule it contravenes

- Tell the learner the consequence, refer to previous good behaviour as a model

- Walk away from the learner, allow them time to decide what to do next. If there
are comments, note them down to follow up later;

A 30 Second Script for the ‘last chance’ step;

| noticed you are... (having trouble getting started/struggling to get going/wandering round the
classroom)

It was the rule about....that you broke

You have chosen to... (move to the back/catch up with your work at home)

Do you remember last week when you...(arrived on time every day/engaged brilliantly in that
maths lesson)

Intervention Scripts - Effective 30 Second Interventions

1.
2.
3.

5.

Gentle approach, personal, non-threatening, side on, eye level or lower

State the behaviour that was observed and which rule/expectation/routine it contravenes
Tell the learner what the sanction is. Immediately refer to previous good
behaviour/learning as a model for the desired behaviour

Walk away; allow them time to decide what to do next. If there are comments as you walk
away, write them down and follow up later

Look around the room with a view to catch somebody following the rules

How to land a difficult message, softly:

Remind the learner of their previous good behaviour
Challenge their negative internal monologue ‘You can do this, keep trying’
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« Thank the child for listening

« Position yourself lower than eye level or side on if you are standing; don’t demand
sustained eye contact

« Use a soft, disappointed tone

« Remind yourself that the sanction is a consequence not personal retribution

« Walk away as soon you have finished speaking

Refocusing the Conversation

When learners try to argue, shift the blame, or divert the conversation you can calmly and gently
repeat the line you have been interrupted in. This encourages the learner to realise that you will
not be diverted from the conversation you are leading.

The more calmly assertive you are in delivering this repeat the more effective it will be.

Try slowing down the request the second time you repeat it and using gentle eye contact to
reinforce.

A Model of Positivity

e Smile!

« Convince your class that there is no place that you would rather be

« Find out what makes a learner feel important, valued, like they belong

« Reward learners for going ‘above and beyond’ expectations, not simply meeting them

o Let children lead learning, share responsibility, delegate jobs

« Mark moments with sincere, private verbal praise

o Write down your praise and reinforcement; mark the moment and ‘anchor’ the behaviour

« Show learners their ideas and experiences have real value

« Ensure your mechanism for positive referrals is individualised

« Catch learners doing the right thing

o Use subtle, private praise and reinforcement

« Differentiate the way you celebrate achievement — not everyone wants to feel famous but
everyone wants to feel important

« Class displays and classroom environments that scream high expectations

o Make learners feel important for the behaviours that they can show and not for the
behaviours that they can’t

« They agree rules/routines/expectations with their class and consistently apply them with
positive and negative consequences
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Appendix 2
Support with Behaviour

It is important for pupils to recognise their emotions and outcomes and learn to self-regulate
their own emotions and behaviours. They need to recognise when they are upset or bored or
perhaps just avoiding work and understand how their behaviour affects others. It is powerful
when pupils discover how to manage their own behaviour and emotions rather than having an
adult direct it for them. We teach pupils good coping and regulation strategies so that they can
help themselves when they experience emotions such as anxiety or stress; tools which will
support them in later life.

Visual Timetables

All classrooms at St Margaret’s Primary School have a prominent, interactive class visual
timetable that is referred to throughout the school day. It is an important teaching tool,
helping to:

« Develop memory and recall skills. Seeing the structure of the day can help with memory
skills for pupils who think better in pictures than in verbal language

« Teach organisation and independence skills. Pupils self-check what they should be doing
and where they should be

« Reduce challenging behaviours. Pupils learn to navigate their day by showing lessons, calm
or choice times, sensory breaks, and home time. This helps to reduce stress and anxiety.

Some Pupils may also need individual timetables to refer to and/or Now and Next boards.
SEMH Pathways

Additional support for children with social, emotional and mental health difficulties may require
further support throughout the day. They may need a more individualised visual timetable or an
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individualised curriculum. They may benefit from the use of a task management board to enable
them to visualise what is coming next to support with transitions. School may feel it is beneficial
to share social stories with children and their families to support with transitions or to liaise with
parents to use transitional objects. The use of nurture activities and the support of a key adult
may be organised.

Reduced Timetables

(SMAHPS) takes its statutory duty to provide full time education for all pupils according to their
age, aptitude and ability, taking into account any special needs seriously. However, in very
exceptional circumstances there may be a need for a temporary reduction in educational
provision to meet a child’s individual needs. A reduced educational provision is not treated as a
long-term solution nor is it used as a sanction or as a behaviour management took.

When might a reduced educational provision be considered?

A reduced educational provision is only put in place in exceptional circumstances, where every
other avenue to ensure a child receives their full-time education has been exhausted. The
exceptional circumstances are likely to be:

1. As part of a planned re-integration into school following an extended period out of school due
to exclusion, non-attendance, school refusal or to facilitate a managed transfer between schools.

2. As a temporary intervention to address and manage the impact of significantly challenging
behaviour or emotional or social needs, whilst alternative arrangements are being made to meet
the individual needs or to co-ordinate with therapeutic intervention or other services.

3. Put in place as a method of managing pupils at risk of exclusion. The agreement will have a
time limit by which point the pupil is expected to attend full-time or be provided with alternative

provision.

At (SMAHPS) we will:

* onlyintroduce a reduced timetable as part of a planned strategy that Is taken in the best
interests of the child and attracts the understanding, approval and written agreement of
parents/carers or in the case of a Looked After Child, the allocated social worker;

* onlyintroduce a reduced timetable with the principal purpose being the successful
reinstatement of the child’s full-time school attendance, re-integration and inclusion;
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provide appropriate work for the child when not in school which is reviewed and relevant
feedback provided where appropriate;

liaise with parents/carers to identify the purpose of a reduced timetable, clear time limits,
with a clear target of resuming full-time attendance, preferably over a period in which the
time in school increases steadily and incrementally. However, it may be that the amount of
time in school cannot be increased incrementally initially but rather the expectations of the
child whilst in school changes, depending on individual needs. Parents/carers will be asked
sign to confirm they are in agreement with the reduced timetable.

Relentless Routines: (Paul Dix Chapter 1 & 8)

These routines, consistently seen and heard around school, will ensure all pupils are clear about
the behaviour expectations of all adults.

All adults will meet and greet pupils at the beginning of the day — there will be an adult at
the door of every classroom to meet our pupils;

Pupils and adults will be expected to demonstrate pride and a high level of expectation
when moving around school. Pupils and adults will adhere to agreed dress codes and
ensure that they are well presented before walking to Collective Worship, for example.
When adults in school require the full attention of a class or group of children, they will
count down from 5 and use key phrases such as ‘eyes on me’. Pupils are taught to stop
what they are doing, turn to face the adult and be ready to listen. This ensures a quiet and
calm classroom where the teacher can address pupils at the same time.

All adults and children will follow ‘Fantastic Walking’ (Appendix 1) throughout the school
site — at all times.

School ethos and Curriculum

Through our Christian Values and curriculum we aim to:

Teach specific social skills e.g. sharing, turn taking, listening to each other, how to address
people politely;

Teach strategies for children to solve conflicts peacefully;

Teach specific co-operative and collaborative skills to enable children to work effectively as
a member of a group;

Agree boundaries of acceptable behaviour with all pupils and regularly remind children of
these;

Enable children to recognise, understand and respond to a range of feelings;

Develop vocabulary to enable children to express feelings verbally rather than physically;
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e Promote equal opportunities and instill a positive attitude towards differences;
e Promote an ethos of peer support;
e Ensure the atmosphere in the classroom environment is conducive to learning;
e Ensure children are aware of the consequences of their words and actions towards
themselves and others.
Appendix 3

Individual Support Plan

Pupil Name Date of Birth:

Behaviour Policy 2024



Date: Date to be reviewed:

Things so far

Environment— What | need in my environment

Function and Context — Situations | might find difficult and why

Behaviours — How | might show | am unhappy/anxious

Functionally Equivalent Replacement Behaviours — How I can let other know what |
am trying to communicate

Reinforcement — How to reinforce positive behaviour

Medical conditions — Things that people working with me may need to know

At which point should family be called?

Monitoring and Review —How do we monitor this is working

Signatures
Teacher Date
SLT link Date
Parent Date
Evaluation — What has been updated Signature
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Appendix 4

Pupil’s Name:
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TRIGGER Behaviours: (Describe common behaviours / situations which are known to have led to
Positive Handling being required. When is such behaviour likely to occur?)

TOPOGRAPHY of Behaviour: (Describe what the behaviour looks / sounds like)

PREFERRED Supportive and intervention Strategies (Other ways of Calming such behaviours.
Describe strategies that, where and when possible, should be attempted before handling

techniques are used)

Verbal advice and suppon

Reassurance
C.A.L.M talking/Stance
Negotiation

Choices/Limits
allowed out to calm.

Humour
Consequences
Planned Ignoring

Others?

[]

Distraction (Known key words, objects etc., likes)

Take up Time ]
[]

Time out (requires a written Plan)

Withdrawal (Requires Staff/Carer observation)

Cool off: Directed /offered (delete as appropriate) Time

Contingent Touch

[]

Transfer Adult (Help Protocol)

Success Reminder

Praise Points / Strengths: (Areas that can be developed and built upon) Please

state at least 3 Bridge builders

Medical Conditions that should be taken into account. |.e. Asthma, Brittle bones

De-briefing process following incident: (What is the care to be provided)
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Recording and notifications required:
Staff Name:

Parent / Carer Name:

Signed:

Signed:

Date:

Factors to Consider:

e Key behaviour difficulties

e Our understanding of the behaviour

e What we want to see instead

e Environmental Changes that might help
e How the individual can help

e How Parents or Carers can help

e Rewarding progress

e Monitoring progress
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